
 
MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
REGULAR MEETING 

JULY 26, 2018 
 

 
The regular meeting commenced at 3:02 p.m. In attendance were Chairman Carey, Vice-Chairman 
Barthelme, Commissioners Fairfax, Gaskin, Russell (B), Russell (J), and Thompson.  Staff in 
attendance included Erichsen, Cullins, Shick, Fehn, Sullivan, Hollander, Thomas, and Comeau-
Stanley.  Others Present: Chris Beaver (MetCom Legal Counsel), Taylor Deville (The Enterprise 
Newspaper) and several staff on hand for the Length of Service Award Presentation to Eric Pool. 
 
APPROVAL OF AGENDA 
 
Chairman Carey greeted everyone in attendance and performed a review of the agenda.    
Commissioner Fairfax moved to approve the agenda.  Commissioner Barthelme seconded the 
motion.  Motion carried 7-0.   
 
LENGTH OF SERVICE AWARD – Eric Pool, 10-Years 
 
Following a review of his service to the Metropolitan Commission by Ms. Cullins, Director of Human 
Resources, Chairman Carey presented a 10-Year Length of Service Award to Eric Pool, Senior 
Utilities Electrical/Mechanical Technician. Mr. Carey announced that at the request of his father, 
Harry Pool, the service pin presented today is his 10-Year pin.  Chairman Carey congratulated Mr. 
Pool and wished him many more years at MetCom. 
 
APPROVAL OF MEETING MINUTES – Regular Session – June 14, 2018 & June 28, 2018 
 
Commissioner Gaskin moved to approve the June 14, 2018 meeting minutes, as presented.  
Commissioner B. Russell seconded the motion.  Motion carried 5-0-2.  Commissioners Carey 
and Fairfax abstained, as they were not present at the June 14, 2018 meeting. 
 
Commissioner Fairfax moved to approve the June 28, 2018 meeting minutes, as presented.  
Commissioner B. Russell seconded the motion.  Motion carried 6-0-1.  Commissioner Gaskin 
abstained, as she was not present at the June 28, 2018 meeting. 
 
APPROVAL OF CONSENT AGENDA 
  
1. Engineering Standard Report – June 2018 
2. Operations Standard Report – June 2018 
3. Legal Services Invoices – May & June 2018 
4. ESRI License Purchase Order 
5. ESRI Jumpstart Purchase Order 
6. Marlay-Taylor WRF ENR PLC/SCADA FY19 Service Contract Purchase Order 
7. Check Registers – 06/28, 07/05 & 07/12 
 
Chairman Carey inquired about the status of EDUs, as compared to our forecast and Mr. Erichsen and 
Ms. Hollander advised that we are on target and brief discussion ensued amongst the group.  Ms. 
Hollander made note of the changes to the Engineering report resulting from the new software update. 
 
Commissioner Gaskin moved to approve the Consent Agenda, as presented.  Commissioner 
Thompson seconded the motion. Motion carried 7-0.    
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EXECUTIVE DIRECTOR’S REPORT 
 
1. Internal Promotions 

 
Mr. Erichsen announced the names of new hires and internal promotions, which included James Dean, 
new customer service clerk; Joy Potter, promoted from Procurement Agent to Procurement Specialist; 
John Thompson, promoted from Utility Maintenance Specialist to Utility Technician when Eric Pool 
was promoted to Senior Utilities Electrical/Mechanical Technician; Samantha Parsons, promoted from 
Lab Analyst to Lab Supervisor, effective August 31, as Pat Hanners is retiring.  Mr. Erichsen noted 
that Ms. Parsons will be shadowing Mr. Hanners leading up to his departure.  Brief mention by the 
Chairman of the growth of employees and opportunities for internal advancements. 
 
2. Customer Property Issue: Mr. Henry Camaioni 
 
Using the memo prepared for the meeting, Mr. Erichsen provided the Board members with a historical 
background and abbreviated timeline of the matter involving Mr. Henry Camaioni, Wildewood 
property owner.  Mr. Erichsen advised that Mr. Camaioni’s property is adjacent to the elevated water 
tower owned and operated by MetCom on White Elm Court, for which MetCom has a platted and 
recorded easement for the crossing of his property to gain access to the water tower property.  Mr. 
Erichsen noted that Mr. Camaioni has requested to appear before the Board to address what he referred 
to as “problems at the Wildewood Tower Site…”  Mr. Erichsen advised that he met with Mr. Camaioni 
and reviewed the files on this matter, which date back to 2006, and subsequently denied Mr. 
Camaioni’s request on the basis that his contentions and allegations have been previously adjudicated 
in the courts. Furthermore, none of the issues identified can be addressed by this Board and would 
have to be revisited through the proper legal channels.  Brief discussion ensued amongst the group on 
the matter and Mr. Erichsen noted that he simply wanted to advise the Board of his recent denial of 
this request to appear before the Board. 
 
3. Delegation of Authority to Executive Director and CFO 
 
Mr. Erichsen reminded the Board that discussion occurred on May 24, 2018 regarding the possible 
delegation of authority to the Executive Director and Chief Financial Officer to further streamline 
operational processing that would otherwise require Board action and/or approval under the current 
practices.  Mr. Erichsen performed a review of all proposed amendments to finance and procurement 
approvals, as well as engineering and development review approvals.  Extensive discussion ensued 
amongst the Chairman, Mr. Erichsen and Board members on the governance versus day-to-day 
operational management, to include the execution of public works agreements (PWA), which the 
Chairman believes to be a responsibility that should remain under the Chairman’s authority, or at a 
minimum, the Board should be notified when PWAs are approved and executed by the Director.  For 
the benefit of the Board, Mr. Erichsen provided details relating to the site plan approval process and 
the formality of the PWA approval, which occurs well after staff has already granted site plan approval.   
 
Commissioner Fairfax moved to approve and adopt the delegation of authority 
recommendations provided by staff, which shall become effective immediately; and further, 
move that the identified amendments to the Procurement Policy be drafted and presented to the 
Board for consideration once the approve legislative updates to Chapter 113 of the County Code 
have been made effective.  Commissioner B. Russell seconded the motion.  Discussion ensued 
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amongst the group and Mr. Erichsen suggested that the Board amend the motion to cap the 
approval authority at $50,000.00 under Finance/Procurement Item A.1.   Chairman Carey also 
requested the inclusion of a notification requirement to the Board when PWAs are approved 
under Engineering/Development Review.  Commissioner Fairfax moved to amend the motion to 
include both modifications, as discussed.   Commissioner B. Russell seconded the motion.  
Motion carried 7-0 
 
NEW BUSINESS 
 
1. Employee Satisfaction Survey 

 
Ms. Cullins announced that last year, at the request of the Board, an Employee Satisfaction Survey 
was launched in April, 2017 and completed by employees in May, 2017 with a 92% response rate.  
The Board made a request earlier this year to initiate another Employee Satisfaction Survey and Ms. 
Cullins reported that the Survey was made available to employees three (3) weeks ago with a targeted 
completion date of August 8.  Ms. Cullins further reported that to date, we have nearly a 50% response 
rate and are targeting a 92% or better response rate and Mr. Erichsen noted that if necessary, the 
completion date could be extended in the hopes of reaching that capture rate.  Brief discussion ensued 
amongst the group and Ms. Cullins advised that she would report back to the Board once the survey 
results have been compiled. 
 
2. Interceptor Rehabilitation, Pine Hill Run Road Contract Award 
 
Ms. Hollander performed a review of the scope of work associated with the Interceptor Rehabilitation 
of Pine Hill Run Road Construction Contract, noting that this is the last leg of the interceptor, which 
includes the upgrade to 42” diameter PVC pipe to provide increased capacity in this section of the 
interceptor sewer.  Ms. Hollander cited the location of the work, which is along Pine Hill Run Road, 
from Forest Park Road/Gate 3 to the Marlay-Taylor Wastewater Reclamation Facility.  Ms. Hollander 
provided a summary of the bid received and noted the $3,500 bid error discovered and identified in 
the bid analysis document.   
 
Discussion ensued amongst the group and concerns raised by the Chairman and Commissioner 
Thompson regarding the bid error. Mr. Erichsen and Ms. Hollander advised Board members that this 
was a mathematical error within the bid, which the contractor and our procurement department have 
addressed, noting that the contractor remains the lowest bidder and staff recommends contract award 
to Midas Utilities.   
 
Commissioner B. Russell moved to award the contract for the Interceptor Rehabilitation, Pine 
Hill Run Road, project #8152SR, to Midas Utilities, LLC of Capital Heights, Maryland, for their 
bid dated June 13, 2018, in the amount of $1,884,852.09 plus $60,000 for contingent items, for a 
total of $1,944,952.09, as recommended by staff.  Further, move to authorize and direct the 
Executive Director to execute all documents as may be necessary to execute this Construction 
Services contract.  Commissioner Fairfax seconded the motion.  Extensive discussion ensued on 
unit price mathematical error, total price, potential to process a change order for the purpose 
of reconciling the error, and process for payment to contractor for work, which is based upon 
unit pricing. Following discussion, Chairman called for the vote.  Motion carried 6-1.  
Commissioner Thompson opposed the motion.    
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3. Marlay-Taylor WRF Operations & Maintenance ENR Grant / NPDES Permit Update 
 
Mr. Sullivan advised that the Maryland Department of the Environment (MDE) determined that the 
Marlay-Taylor Water Reclamation Facility (MTWRF) did not meet the calendar year 2017 Discharge 
Permit limitation in regards to total phosphorus and consequently did not quality for MDE’s 
Operations and Maintenance (O&M) Grant for Enhanced Nutrient Removal (ENR) facilities for 2017. 
Mr. Sullivan provided additional details related to the 0.03 mg/l exceedance over the 0.3 mg/l 
limitation, which occurred in November and resulted in the loss of $180,000 in grant funding.  Mr. 
Sullivan noted that Mr. Erichsen has been in negotiation with MDE to reduce the assessed $4,083 
penalty to at least half of the cited amount and are awaiting a formal determination.   
 
Brief discussion ensued amongst the Board and staff on the matter and Mr. Sullivan advised that the 
FY2018 overall budget will not be impacted, as the grant was not guaranteed or programmed.  
However, in FY 2019, the operating budget assumes that revenue from the grant will be received, if 
approved within the state budget, as staff has made operational changes to chemical feed to prevent 
future occurrences.  
    
FUTURE AGENDA ITEMS 
 
Chairman Carey announced that the next Commission Meeting is scheduled for August 9, 2018.  Mr. 
Erichsen advised that there are not any procurement or policy items that need to be addressed at the 
August 9, 2018 meeting.  Mr. Erichsen suggested that the Board consider conducting the next meeting 
on August 23, 2018. Brief discussion ensued and Board members were in collective agreement to 
conduct the next meeting on August 23, 2018.   
 
COMMISSION MEMBERS TIME 
 
Chairman Carey inquired about the receipt of any employee comments directed to the Board for review 
and consideration and Mr. Erichsen advised that there have been no recent submissions by staff. 
 
Chairman Carey welcomed Mr. Joe Russell, MetCom’s new Commissioner from District 3.  
Commissioner Russell advised that he previously served on the MetCom Board in the early 1990s for 
a period of six-years and most recently served on the Chapter 113 Task Force.  The Board members 
collectively welcomed him and noted that they look forward to having his knowledge, experience and 
willingness to serve on the Board.  
 
Commissioner Barthelme noted that Ms. Shick advised him that another Board member is needed to 
act as an authorized check signer.  Commissioners Thompson and Fairfax collectively volunteered to 
be of service.  
 
EXECUTIVE SESSION  
 
Commissioner Fairfax moved to go into Executive Session at 4:22 p.m. to discuss personnel 
matters.  Commissioner Russell seconded the motion.  Motion carried 7-0.   
 
The meeting reconvened at 4:40 p.m. 
 




